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 1. OVERVIEW  

1-1. IVS & Workcamps 
Back to Table of Contents 

International Voluntary Service (IVS) has since 1920 sought to respond to the prevalent issues of society 

on a local and global level, it aims to pursue peace and promotes non violence through international 

understanding, mutual respect, friendship, exchange and cooperation among the people of the world.  

IVS is a vehicle for non-formal and informal education and acts as a catalyst for change within individuals 

and in communities giving people the chance to participate in meaningful, productive and socially useful work 

as active members of society. It promotes the participation of all regardless of gender, skin color, religion, 

nationality, age, ability, sexual orientation, social status or political views and any other possible grounds for 

discrimination, in a spirit of true equality and the recognition of the right of others to dignity and respect.  

IVS promotes social and climate justice, human rights, sustainability, critical thinking, active participation, 

global citizenship, democracy, shared and intercultural learning and helps to break down prejudice and 

stereotypes. It contributes to the Implementation of the United Nations Sustainable Development Goals. 

Workcamp is one form of voluntary service where the volunteers live and work together with the local 

people based on the local needs. Majority of IVS projects are organized as international workcamps gathering 

people from all over the world. See more info. about IVS here: What is our IVS? 

 

IVS Global Statistics Overview 

( For the year of 2016, collected by 5 networks ) 

       

Different IVS Themes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5,111 
Projects 

90 
Countries 

 

30,266 
Volunteers 

& Millions of  

Local people 

Culture 

20% 
Heritage renovation 

Organize festivals 

Wall drawing 

Development 

20% 
School construction 

Disaster relief 

Reviving fields 

Education 

23% 
Teach English 

Run kids camps 

HR education Human Rights 

7% 
Work with refugees, 

Indigenous people, 

disable, or orphans 

Others 

6% 
NGO office work 

Peace research 

PR campaigns 

Toward the 

peaceful, fair 

and 

sustainable 

world 

Environment 

25% 
Plant trees 

Protect animals 

Organic farming 

VSTV (Very short-term voluntary project)  6 days or less 

STV (Short-term voluntary project)  1 week to 1 month 

MTV (Middle-term voluntary project)  1 to 6 months 

LTV (Long-term voluntary project)  over 6 months 

 

Most of VSTV & STV are organized as Workcamps (group type)  

while most of MTV & LTV are organized as the individual type. 

https://www.nice1.gr.jp/files/user/What%20is%20our%20IVS%20(Very%20final).pdf
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1-2. Events in 2022 
* The numbers indicated before the titles are the dates (e.g., 06 = 6th) 

Back to Table of Contents 
 

 
NVDA’s Projects Publication/ External 

Partnership 
Structural Management 

Jan. 
20 Asian Volunteers Voice Vol. 10 

(on SDGs 15 Nature on Land) 

 

 04, 12, 18, 25 Executive 

Committee (EC) Meetings 
 

31 Members Annual 

Report & Statistics 

(Deadline for submission) 

Feb. 
 16 Global Meeting of IVS 

networks (GMIVS) 

15 EC Meeting 

Mar. 
 23 GMIVS 08, 22 EC Meetings 

Apr. 
 13 GMIVS 

 

29 Newsletter Vol. 10 

05, 19, 26 EC Meetings 
 

14 Members Financial 

Report  

(Deadline for submission) 

May 
  03, 10, 17, 24, 31 EC 

Meetings 

Jun. 
01-07 Training & Networking 

Workcamp (Thailand) 

 

 03-05, 16 17th General 

Assembly (Hybrid) 

 
02-06 EC Meetings 

Jul. 
18 World Peach Action Night 

(focusing on Myanmar & Ukraine) 

04 Living Earth meeting 
 

06 GMIVS 

07 EC Meetings 

Aug. 
05 Asian Volunteers Voice Vol. 11 

(presenting IVS projects of 5 NGOs) 

 04 EC Meetings 

Sep. 
 20 Newsletter Vol. 11 

 

06 GMIVS 

01, 27 EC Meetings 

Oct. 
 10-16 Exchange Platform 

Meeting of SCI (Belgium) 

06, 19 EC Meetings 

Nov. 
02-06 Asian IVS Summit & NVDA 

Special Workcamp (Japan) 

 
07 Asian Volunteering Night 

(Japan) 

14 GMIVS 07, 08 EC Meetings 

Dec 
 31 Newsletter Vol. 12 01 EC Meetings 
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 2. IVS IN ASIA  
 

2-1. IVS Statistics in Asia 2022 
Back to Table of Contents 

 

484 (202 IVS + 255 NVP + 27 IOP) projects were organized  
* Some NGOs included National Voluntary Projects and International Online Projects to IVS till 2021. 

 

* IVS projects were 18% decreased from 2021, but if National Voluntary projects (NVP) and 
International Online projects (IOP) are included, 484 projects (98% increased from 2021). 

* 50% of total, 67% of MTV and 70% of LTV projects were Educational (possibly due to less 
restriction by COVID-19 for working with kids) while 41% of STV were Environmental. 

 

 

IVS VSTV STV MTV LTV Total 

Environmental 2 37 10 6 55 

Developmental 2 10 5 3 20 

Cultural 0 6 0 0 6 

Educational 1 30 45 26 102 

Social 0 1 2 0 3 

Others 3 6 5 2 16 

Total 8 90 67 37 202 

Abroad 1 0 1 0 0 1 

Abroad 2 0 1 0 4 5 

Home country 8 88 67 33 196 

VSTV: less than 1 week, STV: 1 week-1 month,  

MTV: 1-6 months, LTV: over 6 months  

Abroad 1: organized abroad with network members 

Abroad 2: organized abroad with outside NGOs 

 

 

NVP VSTV STV MTV LTV Total Rate 

Envi 43 18 11 3 75 29% 

Deve 46 18 16 6 86 34% 

Cult 23 4 0 2 29 11% 

Educ 4 8 6 23 41 16% 

Soci 8 1 1 0 10 4% 

Other 10 1 3 0 14 5% 

Total 134 50 37 34 255 - 

 

IOP VSTV STV MTV LTV Total 

Total 14 12 1 0 27 

Total VSTV STV MTV LTV Total Rate 

Envi 46 57 21 9 133 27% 

Deve 48 31 21 9 109 23% 

Cult 29 14 0 2 45 9% 

Educ 10 41 51 49 151 31% 

Soci 9 2 3 0 14 3% 

Other 14 7 9 2 32 7% 

Total 156 152 105 71 484  

 

 

 

 

0% 20% 40% 60% 80% 100%

LTV

MTV

STV

VSTV

Total

16%

15%

41%

25%

27%

8%

7%

11%

25%

10%

0%

0%

7%

0%

3%

70%

67%

33%

13%

50%

0%

3%

1%

0%

1%

5%

7%

7%

38%

8%

Environmental Developmental Cultural
Educational Social Others

LTV
18%

MTV
33%

STV
45%

VSTV
4%
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4,959 (1,613 IVS + 2,371 NVP + 975 IOP) volunteers joined 
 

* IVS was 27% decreased from 2021, but if National Voluntary projects and International 
Online projects are included, 4,959 vols. (126% increased from 2021). 

* 72% of Incoming and 50% of Outgoing vols. are from/ to Europe. This is possibly because 
restriction by COVID-19 was less in Europe and SVI Belgium newly joined our statistics. 

 
 

IVS VSTV STV MTV LTV Total 

Incoming 32  361  328  72  793  

National 13  120  31  0  164  

Outgoing 34  527  65  30  656  

Total 79  1,008  424  102  1,613  

From/ To Europe Africa Asia Americas 

Incoming 72% 0% 22% 6% 

Outgoing 50% 13% 30% 7% 

Total 62% 6% 25% 7% 

 

 

 

 

 

 

 

 

Job Student Employed Unemployed Others 

Incoming 83% 10% 4% 2% 

National 85% 10% 2% 2% 

Outgoing 74% 11% 2% 13% 

 

Age -17 18-30 31-50 51- 

Incoming 1% 94% 5% 1% 

National 1% 98% 2% 0% 

Outgoing 4% 93% 2% 1% 

      
 

 

NVP VSTV STV MTV LTV Total 

National 1,166  738  266  201  2,371  

 

 

 

IOP VSTV STV MTV LTV Total 

Incoming 69  451  0  0  520  

National 104  227  0  0  331  

Outgoing 87  26  11  0  124  

Total 260  704  11  0  975  

From/ To Europe Africa Asia Americas 

Incoming 22% 12% 62% 4% 

Outgoing 0% 0% 80% 20% 

Total 18% 10% 66% 7% 

 

Total VSTV STV MTV LTV Total 

Incoming 101  812  328  72  1,313  

National 1,283  1,085  297  201  2,866  

Outgoing 121  553  76  30  780  

Total 1,505  2,450  701  303  4,959  

From/ To Europe Africa Asia Americas 

Incoming 52% 5% 38% 5% 

Outgoing 42% 11% 38% 9% 

Total 49% 7% 38% 7% 

0% 20% 40% 60% 80% 100%

Incoming

National

Outgoing

Total

Student Employed Unemployed Others

0% 20% 40% 60% 80% 100%

Incoming

National

Outgoing

Total

-17 18-30 31-50 51-

0% 20% 40% 60% 80% 100%

Incoming

Outgoing

Total

Europe Africa Asia Americas

0 200 400 600 800

Incoming

National

Outgoing

VSTV STV MTV LTV



- 7 - 

 

< Top 5 countries of the major items (IVS) > 

 Projects Incoming vols. National vols. Outgoing vols. 

1 Vietnam 40 Vietnam 297 Korea 82 Belgium 287 

2 Nepal 35 Nepal 145 Nepal 24 Japan 265 

3 India 35 Cambodia 100 Vietnam 23 Korea 51 

4 Cambodia 23 India 75 India 8 Indonesia 14 

5 Thailand 14 Thailand 56 Thailand 8 Thailand 9 

 

< Top 5 countries of the major items (NVP) > 

 Projects National vols. 

1 Japan 169 Japan 1,123 

2 India 30 Hong Kong 372 

3 Vietnam 16 India 311 

4 Thailand 14 Thailand 167 

5 Myanmar 7 Vietnam 110 

 

< Top 5 countries of the major items (IOP) > 

 Projects Incoming vols. National vols. Outgoing vols. 

1 Myanmar 8 Hong Kong 361 Myanmar 219 Indonesia 53 

2 Korea 6 Myanmar 82 Korea 63 Laos 45 

3 Indonesia 6 Korea 63 Philippines 28 Hong Kong 26 

4 Hong Kong 3 Japan 10 Japan 18 - - 

5 Japan 2 Philippines 4 Thailand 3 - - 

 

< Top 5 countries of the major items (Total) > 

 Projects Incoming vols. National vols. Outgoing vols. 

1 Japan 180 Hong Kong 361 Japan 1,145 Belgium 287 

2 India 65 Vietnam 297 Hong Kong 372 Japan 265 

3 Vietnam 56 Nepal 145 India 319 Indonesia 67 

4 Nepal 35 Cambodia 100 Myanmar 314 Korea 51 

5 Thailand 29 Myanmar 82 Thailand 178 Laos 45 

 

< Top 5 countries of the major items (2021) > 

 Projects Incoming vols. National vols. Outgoing vols. 

1 Japan 117 Hong Kong 377 Japan 628 Indonesia 115 

2 India 35 Korea 29 Hong Kong 212 Japan 10 

3 Indonesia 27 Indonesia 17 Taiwan 164 Thailand 7 

4 Vietnam 20 Nepal 8 Vietnam 155 India 7 

5 Taiwan 9 Macau 7 Myanmar 78 Vietnam 5 

  

 Female Male 

Incoming 73% 27% 

National 73% 27% 

Outgoing 61% 39% 

Total 68% 32% 

 

 

 Female Male 

National 58% 42% 

 

 Female Male 

Incoming 63% 37% 

National 67% 33% 

Outgoing 69% 31% 

Total 65% 35% 

 

 Female Male 

Incoming 69% 31% 

National 60% 40% 

Outgoing 62% 38% 

Total 63% 37% 
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[ Change in 5 years ] 
* 2022A: Only IVS, 2022B Total incl. NVP and IOP. 

< Number of Projects > 
 VSTV STV MTV LTV Total 

2018 275  1,064  397  153  1,889  

2019 113  863  347  150  1,473  

2020 77  190  74  111  452  

2021 74  97  30  44  245  

2022A 8  90  67  37  202  

2022B 156  152  105  71  484  

 

 

 

< Rate by Project Theme > 

 Env Dev Cul Edu Soc Oth 

2018 28% 12% 7% 46% 3% 5% 

2019 25% 14% 7% 42% 4% 8% 

2020 22% 22% 3% 41% 10% 3% 

2021 25% 33% 8% 20% 3% 10% 

2022A 27% 10% 3% 50% 1% 8% 

2022B 27% 23% 9% 31% 3% 7% 

 

 

 

< Rate by Project Length > 

 VSTV STV MTV LTV 

2018 15% 56% 21% 8% 

2019 8% 59% 24% 10% 

2020 17% 42% 16% 25% 

2021 30% 40% 12% 18% 

2022A 4% 45% 33% 18% 

2022B 32% 31% 22% 15% 

 

 

 

< Number of Total Volunteers > 

 VSTV STV MTV LTV Total 

2018 3,120  7,812  1,429  251  12,612  

2019 1,626  7,131  1,608  396  10,761  

2020 374  1,235  161  206  1,976  

2021 570  1,218  164  243  2,195  

2022A 79  1,008  424  102  1,613  

2022B 1,505  2,450  701  303  4,959  
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< Number of Incoming Vols > 

 VSTV STV MTV LTV Total 

2018 514  3,508  696  155  4,873  

2019 476  3,123  566  287  4,452  

2020 53  506  103  110  772  

2021 36  372  46  4  458  

2022A 32  361  328  72  793  

2022B 101  812  328  72  1,313  

 

 

 

< Number of National Vols > 

  VSTV STV MTV LTV Total 

2018 2,161  1,168  202  18  3,549  

2019 761  1,304  271  23  2,359  

2020 303  360  41  91  795  

2021 509  748  116  215  1,588  

2022A 13  120  31  0  164  

2022B 1,283  1,085  297  201  2,866  

 

 

 

< Number of Outgoing Vols > 

  VSTV STV MTV LTV Total 

2018 445  3,136  531  78  4,190  

2019 389  2,704  771  86  3,950  

2020 18  369  17  5  409  

2021 25  98  2  24  149  

2022A 34  527  65  30  656  

2022B 121  553  76  30  780  

 

 

 

< Rate by Regional Balance > 
 Europe Africa Asia Americas 

2016 43% 2% 51% 4% 

2017 48% 3% 41% 8% 

2020 32% 2% 64% 3% 

2021 16% 13% 69% 2% 

2022A 62% 6% 25% 7% 

2022B 49% 7% 38% 7% 
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2-2. Impact stories of IVS Projects 
Back to Table of Contents 

- Examples of impact on Members’ Projects in 2022 - 

* Blue flame: Impact on the communities/ Red flame: Impact on the volunteers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

Australia (IVP) 

Plants for Peace:   Balmoral Village 10 Dec 2022 This was the final delivery of plants under this project and 

used the last of the grant money. Dave and Rita picked up a borrowed truck borrowed from Steve on Friday 

afternoon.  On Saturday at 8am we drove the 10 km to Towrang and loaded plants.  Under the guidance of Andrew, 

who owns Danganelly nursery, this involved choosing, sorting, discarding, repacking, counting and recording, then 

loading onto the truck and watering.  There were us 750 plants and it took about an hour and a half to do all this.  

Then we returned to Rita’s to sort and load the approx 200 plants stored there (discarding many after learning from 

Andrew to be ruthless).  We then drove the hour and a half to Balmoral village where we met with Wies and Kay 

from Quakers, who brought plants from their storage in Sydney.  The plants were well received as you can see in 

the photos.  We had a lovely day, as we usually do with these plant deliveries.  We enjoyed the barbeque and chats 

before heading back.  We re-filled the truck cleaned it and returned it to Steve.  The whole trip was 240km.  Wies'  

round trip was also 248km so both will be reimbursed from the grant.   

Mongolia (MCE) 

Eco farming, 10/Jul,2022. This workcamp is for helping 

vegetable farm of orphanage. Summer season is very hot there 

and kids use to have old shade. Volunteer from Netherlands who 

joined this workcamp in 2019 made some campaign to raise 

money to build new shade for kids in hos country. So when we 

able to host workcamps after 2 years of time for Covid-19, he 

rejoin the workcamp and we have build 2 new shade for kids.  

Mongolia (MCE) 

Orphanage's & Eco farming, 23/Jul,2022. This workcamp has only 

2 International volunteers.  But young 19 years old girl was expecting 

many volunteers for the workcamp and very much disappointed for the 

number. Especially other member of workcamp was over 60 years old. 

So first few days she was very quite and sad. But after spending few 

days at workcamp she changed her self so much and enjoyed her stay 

at workcamp made very good friends with kids.  

Korea (IWO) 

Posting 3 Patrimonito sympol statues in the local 

harbor in order promoting the WH and the value of it.  
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The Philippines (GIED) 

Japan-Philippines Bilateral Workcamp, August 2022. 

The Japanese group are the first batch of participants to to 

our workcamp after two years of no workcamp projects due 

to the threat of COVID-19 Pandemic. The interaction 

between the two countries was very rich as they provided 

support to the renovation of the SPAAFI Techno 

Demonstration Farm that was distroyed during the typhoon 

Rai in December 2021 as well as visiting public elementary 

schools to deepen the inter-cultural learning. They brighten 

the vibes and built friendship with the local community with 

their presence and spent happy moments with them. 

The Philippines (GIED) 

Japan-Philippines Bilateral Workcamp, August 2022. For the first time in the history of GIED, 8 of its current 

University Interns joined the workcamp due to their excitement to participate face to face project for the first time 

after two years of very restricted mobility in the Philippines caused by the Covid-19 Pandemic.  They were very 

motivated to organize  and participate the said workcamp at the same time.  

Macao (MNCYA) 

WHV- The Historic Centre of Macao- Macao New Chinese 

Youth Association, 11 June – 19 June 2022 After a certain time of 

quarantine at the beginning of the year, as well as many social 

activities were cancelled, local volunteers seems to have more 

interest on our activities and are more active on face-to-face 

interaction. 1.The day before the Parade,volunteers participated in 

the opening ceremony and stamped their bodies to pray for good 

health 2."Feast of Na Tcha" kicked off in Chi San Na-Tcha Temple  

3.Participate in the annual enent"Feast of Na Tcha" as a flag 

bearer, cheering with fairies, holy water pipes, gongs and drums 

Macao (MNCYA) 

Through a series of training programs with different themes, 

volunteers gathered in Macau to learn voluntary work, exchange and 

cooperation, share the similarities and differences of cultural 

inheritance and education promotion, broaden their horizons, and 

deepen their understanding of Macau society, intangible culture and 

heritage knowledge. 1).In the "World Heritage Tour at Night", the 

guide guides the participants to understand the relationship between 

the history of Macao and the evolution of local cuisine 2). The 

"Cultural Exchange Night" is personally planned by participants from 

all over the country, introducing the local culture and special snacks 

of their hometown. 3). During the " Gastronomy Promotion Action", 

many passers-by along the way participated in tasting food. 

Feedback was overwhelming and the atmosphere was fun. They 

share and promote the food and traditional culture of Macau. 
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Indonesia (DJ) 

English Weekend Camp, 15 – 16 October 2022 It was 22 

participants join this project. This activity aimed to improve the 

participants' language skills and encourage the local people to 

learn English. Not only that but also to connect the participants 

with the local community so that the locals can promote its social, 

cultural, educational, and environmental activities to the 

participants. With the hope that it will advance the economic and 

tourism potential in Duren village, Bandungan sub-district. 

Indonesia (DJ) 

Volunteers Companion, 22 November 2022. 

Dejavato held a Volunteers Companion (Volscom) in 

Detekon view, Semarang. The volunteers received all the 

materials, such as companion procedure, city tours and 

basic Indonesia, from the Dejavato staff. This activity 

aimed to involve local volunteers in international voluntary 

service. It is also the opportunity to introduce Indonesian 

culture and uniqueness to foreign volunteers. 

Indonesia  (GREAT) 

Star Paws Cat Ranger, 1-3 September 2022: This is the first time to conduct a work camp with a fresh project 

topic and new local partners. It has opened the volunteering opportunity for new local and potentially international 

volunteers in the future. Mulyo Asri Mangrove, 3-6 September 2022: This is a reactivated project about 

mangroves which GREAT has been close working about mangroves in Pekalongan since before the pandemic, 

and we are happy to collaborate with new local partner who is more passionate and pro-active in promoting the 

importance of mangrove and its benefits to our future generation. By having international volunteers working 

together with local volunteers, not only it helps our local partner in promoting its causes to the international world 

but also has become one of few ways for our local GREAT volunteers’ community to be active again. 

Indonesia (GREAT) 

A Both Star Paws Cat Ranger and Mulyo 

Asri Mangrove, on 1-6 September 2022: have 

attracted more of local volunteers to volunteer 

with us and give them a glimpse into IVS 

world with various topics, such as animal 

project and environment and showed them 

the difference that motivated them to do better 

in their daily life. Not only using our social 

media, in real life approach has been also the 

best way to engage with ex-participants 

(Indonesians) and potential future 

participants to keep volunteering with GREAT, 

with or without international volunteer. 
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Thailand (DaLaa) 

DaLaa family work camp at VSC during 15-21 

October 2022. As every years, we organize the DaLaa 

family work camp in October.  But this years is specail as 

we also mix with the work camp form NVDA member so 

we welcome 2 volunteers form our neighborhood contry 1 

from Give Myanmar and 1 from Lao.  For the work we 

could almost finished our Clay house during this work 

camp as more than 20 people helping and joining, The 

mix of former, current volunteers and DaLaa people 

(members) staying  and working together. We could also 

had session about many things such as culture/IVS etc.  

Thailand (DaLaa) 

Na nai kong project Date October to 

December.  We start our new long term place at 

NaNaikong project.  In this projects volunteers 

can learned many skills such as gardening, 

cooking, building, activities with kids. 

Japan (NICE) 

Kani workcamp in Oct. 15-22. 20% of school kids have foreign 

origin in Kani who have various difficulties (finances, isolations, 

family cares, etc.) to live in the exclusive society of Japan. Only 75% 

of them get the higher education (while over 95% of average 

Japanese). Many of them have no close friends with other 

Japanese. So, this workcamp vols. firstly visit and run the classes in 

their schools to build the trust and finally organized the 2 days of 

"Rainbow Camp" with those kids. The kids got very close to both 

vols. and other kids and some cried when they shared their life in 

the candle night. They got motivated to study more by getting 

friends of the same age in the similar situations and also Japanese 

univ. students! "I learned not to give up on my goals that I've set." "I 

learned quite a few Japanese words and now I have a little bit 

confident to speak about it." "It changed now I think about my future 

here in Japan." "The college student bother/sister was very good 

and they teach us very well." This project was presented and got the 

2nd prize in the final, national IVS contest by NICE. 

Japan (NICE) 

Nyamanche Primary School (Kenya), 

Aug. 13-30. Yui joined this worfkcamp for 

the first time with the motivation to work 

on the issue of Female Genital Mutilation 

(FGM). Her image to Kenya/ Africa and 

also visions to the international 

cooperation have been completely 

changed through the real work and life 

together with the locals. Afterwards, she 

has decided to take one year off from her 

univ. and go for volunteering more deeply 

and widely toward working as the 

qualified professionals for development 

field in the future. She presented her 

experience and got the best prize in the 

final, national IVS contest by NICE. 
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India(FSL) 

Through social leaders action circle, 17 

Micro projects are completed and benefited the 

community between January till December 

2022 

India (FSL) 

The Cardiff University students has conducted digital 

Literacy program at Dharamshala work camp from 1 - 30th 

August and 2 computers are distributed to the Government 

school students for continuous education 

India (SMILE) 

Project name, dates: Rooftop Organic Farm Story:   

We got a huge success this year on this project. This 

project help us to bring little extra oxygen among city 

dwellers and grow chemical free vegetables . Our pilot 

project became big success among communities living 

in cities. We provide training and educate community 

women to buildup such Rooftop Organic Farm on their 

house top. Looks like it became very popular too. 

India (SMILE) 

Project name, dates: Yoga Workshop and Kids 

Story: This project became very attractive among 

volunteers. It is an amazing opportunity to learn more 

about Yoga and Meditation from experienced trainers 

while having a chance to work with the refugee kids. 

India (Ruchi) 

Bringing Forest Back from 22 August to 3 September 2022 A 

group of 5 Japanese and 2 Italian volunteers along with a few 

local women and the Forest Department planted more than 200 

local species trees  on two roadside locations leading to a village 

and an ancient temple.  The community was very happy that 

young international volunteers did manual work for their 

community and the volunteers appreciated the love and affection 

extended to them through local hospitality. 

India (Ruchi) 

 One of the very young German 

volunteer who stayed with us for 6 months 

was highly influenced by volunteering 

opportunities which provided insight into 

local issues and problems and helpd her in 

her personal development.  She said 

"without this volunteering placement, she 

would not have seen this new world which 

is going to change her attitude, view points 

and life".  
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Nepal (FFN) 

Daman International work camp 05 to 19 August, 

2022.  Plantation work  volunteers enjoyed with local 

people and school children's in school.  

Nepal (FFN) 

Daman community we plant 

trees against global warming   

Nepal (VIN) 

Sustainable Livelihood & Food Production (SLFP), Jan 2022- Dec 2022 Within the framework of the 

sustainable food production among Dalits by managing local water resources for micro irrigation and kitchen 

garden development pilot project (Sustainable Livelihood & Food Production (SLFP) Project, 31  families (150 

family members) of Taluwa and Thaluchhap community of Siddhicharan Municipality, Okhaldhunga got support to 

build water collection chambers close to their houses where they can store 4000 liters water from multiple sources. 

The families who have been involved in the program took part in a five days long kitchen garden training following 

permaculture techniques. The training was focused on soil quality improvement, seed germination, manure making, 

seasonal and off-seasonal nursery bed preparation, methods to prepare natural pesticides at home, drip irrigation 

system, water resource management, water collection, and techniques of optimum use of water, etc. 

https://www.facebook.com/VolunteersInitiativeNepal https://www.volunteersinitiativenepal.org/downloads/  

Nepal (VIN) 

Sustainable Livelihood & Food Production (SLFP), Jan 2022- Dec 2022 Within the framework of the 

sustainable food production among Dalits by managing local water resources for micro irrigation and kitchen 

garden development pilot project (Sustainable Livelihood & Food Production (SLFP) Project, 31  families (150 

family members) of Taluwa and Thaluchhap community of Siddhicharan Municipality, Okhaldhunga got support to 

build water collection chambers close to their houses where they can store 4000 liters water from multiple sources. 

The families who have been involved in the program took part in a five days long kitchen garden training following 

permaculture techniques. The training was focused on soil quality improvement, seed germination, manure making, 

seasonal and off-seasonal nursery bed preparation, methods to prepare natural pesticides at home, drip irrigation 

system, water resource management, water collection, and techniques of optimum use of water, etc. 

https://www.facebook.com/VolunteersInitiativeNepal https://www.volunteersinitiativenepal.org/downloads/  



- 16 - 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Cambodia (CYA) 

Children have opportunity to start their English classes again 

after absented for the pass three years and local people started to 

welcome our volunteers back in the community again. Some 

activities have been organized together with local people and local 

people also can earn their income via center operation as well.   

Cambodia (CYA) 

Volunteers are happy with their lives with 

local people while they gained a great 

experience in their work and daily schedule.  

Hong Kong (Voltra) 

Goodmates App: Jan 2022 - March 2022 We're grateful for 

the success of "Goodmates" which allowed us to participate in a 

flagship program started by The Hong Kong Jockey Club 

Charities Trust. We'll be working with other charities such as 

Caritas, St. James Settlement, HKFYG and BGCA to develop a 

new method for engaging people in volunteering. Our goal is to 

create a digital platform where volunteers can contribute their 

time and skills, and share their impact via different charities in 

Hong Kong. This project will have a great impact on VolTra, as it 

will create financial stability for the company and enable us to 

expand our services to include digital platforms. 

Hong Kong (Voltra) 

Glocal Hero (Jan 2022) As usual, the "Hong Kong 

Jockey Club Project Grant -Glocal Leader Academy" 

invited participants to challenge themselves through a 

series of missions. In the process, participants explore 

the community with like-minded people and create 

their own community projects, evolving into capable 

Changemakers. In accordance with pandemic 

restrictions, VolTra emphasized "Connect Society and 

the World at Home", initiating a series of online and 

offline activities. Outstanding Glocal Leaders were 

given opportunities to exchange or overseas, 

achieving growth and learning during the pandemic. 
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Vietnam  (CSDS) 

Hanoi. Children Hospital Project. August 2022. Our volunteers fundraised and 

donated over 4,000 USD to buy equipment for the hospital. They were running the 

Happy Classes for children who are staying long in the hospital for treatment.  

Vietnam  (SJV) 

We had great emotional moment with local community of 

ethnic people in Mai Chau as they did have any connection with 

our volunteers for more than 2 years and they really missed them. 

Vietnam (VPV) 

Ben from ICJA Germany did one 

year volunteering in Lao Cai. He went 

through the quarantine to normal life in 

Vietnam with great learning experience.  

Vietnam (SJV) 

Our volunteers learned a lot from local 

culture and they felt their work very meaningful 

Vietnam  (VPV) 

We carried out regular 

educational activities for kids 

in the community library.  
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Myanmarl (GIVE) 

"Project Name: Active Youth Workcamp 

Period: 30th September to 5th October 2022 

The volunteer participated in active youth workcamp that 

took place in Myay Phyu Village in Kalaw. As this workcamp 

was initiated implemented in new area, it was supposed to 

collect fulfilled assessment of village, to get communication 

between villagers and volunteers. As the volunteer is from the 

city, it was very nice experience to mingle with the community 

closely. There were also further activity such as monthly trash 

activity and trash awareness sessions. It is the continuous 

process and the volunteer received the satisfaction from this 

workcamp as it's running as continuous action." 

 

Belgium (SVI) 

summer 2022, a group of 

poor volunteer went to cap vert 

Belgium (SVI) 

a group of 15 poor young volunteers from 

went to cap vert with the support of SVI 

Myanmar (GIVE) 

"In 2022, we hosted 6 workcamps in our 

centre and 3 mid term volunteers in IDPs 

camp. Out  of 6 workcamps, the wonderful 

impacted project is art and agri-environmental 

workcamp organized in 18th August to 1st 

September 2022 for 15 days in the centre. This 

camp is with three themes, art, agricultural and 

environmental. Volunteers mainly did drawing 

creatively by their own in CDC training room, 

growing various crops in a farm and went 

hiking by throwing seed balls and plants. 

The activities like  

painting training room  

making organic fertilizer  

growing crops in the farm 

environmental hiking. " 

 

Laos (HJA) 

The wonderful impact on the volunteers in 

2022 were posted via the Facebook Page of HJA 

on 25 of July 2022 for Miss. Sompong Xayaphosy, 

Nam Chai Association (NCA) volunteer who 

received the Influent Grand under the VOICE 

Oxfam in Laos which co-managed by HJA and 

Phanthin Social Enterprise to implement the grand 

in her own community in Khammouane Province. 

See more information in her bio in Lao version in 

the photo attached on 2-B2. In addition, on 29 of 

July 2022, there was one another volunteer, Miss. 

Keooudone Thadsith, she is an Intern Volunteer for 

the Disability Service Center (DSC) who received 

the the Influent Grand like Miss. Sompong to 

implement her project on Community of Practice-

CoP through the Explore-Experiment-Exchange).  

Laos  (HJA) 

Huamjai Asasamak Association together with the 

Department of Health in Sayaboury Province continued 

health #education on COVID-19 #prevention and 

#vaccination to isolated communities in Laos. 
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 3. PROJECTS & ACTIONS  
 

3-1. IVS Summit & Special Workcamp 
Back to Table of Contents 

 
The 4th Asian IVS Summit with Special 

Workcamp was wonderfully organized in Nov. 3-6 

@ Osaka, Japan by NVDA and NICE (host) with 18 

participants from 9 countries and financial support 

of MUFG bank. 
 

On Day 1 (Nov. 3rd), we actively joined the 

NVDA's 25th & NICE West office's 20th anniversary 

events such as IVS Contest, World Café and of 

course, Party in the Osaka city!  

 
 

On Day 2, we moved to Tondabayashi, 60km 

southwest from Osaka to stay in the “NICE house” 

which has been recently donated by an old lady 

who wish to activate the community by the power 

of colorful, fresh volunteers. Summit and 

Workcamp were organized simultaneously while 

eating and having a fun together. 
 

Summit gathered the following 8 NGO leaders 

most of who are heads and founders! 

Country NGO In NVDA Name 

Belgium SVI Member Pierre 
Cambodia CYA Vice President Sophat 
Indonesia GREAT Ex. Secretariat Ben 
Japan NICE President Kai 
Japan NICE (President) Yasu 
Korea IWO Ex. EC member Yonghan 
Mongolia MCE Treasurer Baatar 
Myanmar GIVE General Secretary Thazin 

 

We could share various common challenges 

and ideas for actions & collaboration such as;  

 

* Project Supporters: Include the donation for the 

first year in the participation fee of Incoming vols. 

and invite them to keep it annually with sending 

the newsletters, thank you card, etc. 

 

* NVDA Academy: Launch a series of the courses 

for the placement staff of Member NGOs since 

many staff retired during COVID-period and new 

ones have lack of knowledges and skills. 

 

Workcamp gathered 10 volunteers from 

France, Japan, Indonesia and Hong Kong who 

cleaned up the big room to be used for the 

community gathering. They also helped threshing 

rice in the satoyama forest with the small kids! 

 
The last dinner was "hand rolling sushi" that 

we can prepare together and take what we like to 

eat, so it was very popular. 

 
It’s been 3 years since NVDA had such a colorful 

gathering physically! NGO leaders and Volunteers 

greatly got empowered to create a colorful & 

healthy post COVID-19 world together!
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3-2. Training & Networking Workcamp 
Back to Table of Contents 

 
NVDA usually organizes the Training & Networking Workcamp (TNW) together with the General 

Assembly (GA). It was stopped in 2020-2021 due to the restriction by the COVID-19, and finally, 16th 
TNW was hosted in Hat Yai, Thailand in Jun. 1-6 by DALAA while the 17th GA was organized in hybrid. 

8 participants from 5 NGOs in 5 countries (Japan-NICE, Laos-HJA, Myanmar-GIVE, Thailand-
DALAA and Vietnam-VPV). Beside the meeting time of the GA, they have enjoyed the voluntary work 
to make the clay bricks and save the fallen tree by wind, the exchange parties with the volunteers 
from Thailand and the world, project visit and local market. 
 
 
 
 
 
 
 
 
 
 
 

3-3. Asian Volunteers Voice 
on SDGs and NGO Empowerment 

Back to Table of Contents 
 
NVDA started organizing this online event from 2020 Dec. that is open to the individual 

member of Member NGOs and public, focusing on SDGs and NGO projects working on each 
goal. It is coordinated by the Executive Committee with active participation of the member NGOs. 
 

It has been held 11 times (2 times in 2022) with 283 participants (Average: 26) from following 

26 countries/ areas joined & 16 NGOs in 11 countries presented 27 projects! 

Australia  Belgium  Cambodia  Denmark  Estonia  France  Hong Kong  India  Indonesia  Italy 

Iran  Japan  Korea  Laos  Malaysia  Mongolia  Myanmar  Nepal  Philippines  Russia   

Sri Lanka  Taiwan  Thailand  Vietnam  Spain  Netherlands 

 

Vol. 10 on SDGs 15 - Life on Land 

Asian Volunteers Voice (AVV) Vol. 10 was 

organized on the Jan. 20th focusing on SDGs 15 (Life 

on Land) with 24 participants from 10 countries 

(India, Italy, Japan, Malaysia, Mongolia, Myanmar, 

Nepal, Netherland, Spain and Sri Lanka). 

2 special projects were presented by the 

following speakers and active Q&A/ discussions 

followed with the participants:  

 

Mr. Enkhbaatar MYAGMARJAV,  

Founding Executive Director of  

MCE (Mongolian workCamps Exchange) 

 

Mr. TSUKAMOTO Tatsuya,  

Founding President of  

TCC (Tochigi Conservation Corp) 

 

https://www.facebook.com/people/Mce-Workcamp/100008436049383/
https://www.tochigi-cc.org/
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< Greening Mongolia > 

Before 1990, the forests are covered 10% of 

Mongolian land, but only 7% today. It's caused by 

cutting trees without any controls, forest fire and 

global warming. And it takes a hundred or more 

years to grow trees in Mongolia. Volunteers have 

been planting thousands of trees in the workcamps 

since 2002, as a part of Greening Asia campaign.  

 

< Satoyama Conservation in Japan > 

Tochigi Conservation Corps was founded in 

2009 and works on forest preservation for bio-

diversity. Thus, TCC utilizes forests as a social place 

with social welfare, education, etc. In 2017, TCC got 

the first prize in the big award for inclusive societies 

in Japan. Volunteers do manual work such as 

weeding, cutting undesirable trees/ bamboos and 

also help outdoor activities with kids. 

 

The feedbacks from the participants were very 
positive and it was really a nice time also for me not 
only because of the wonderful projects and 
discussions on SDGs 15, but also they are the ones 
who have actively developed NVDA and IVS 
movement in Asia with me since 2000      

 

Vol. 11 to promote IVS projects in 5 countries 

 

It was held on Aug. 5th with 17 attendees and 

5 organizers and guest speakers. 

 

 

The meeting was colorful and dynamic with 

the sharing and inspiring of the formal volunteers 

and informative introduction of the hosting 

projects. We got attention and interest of future 

volunteers who would like to join projects in both 

Thailand and Australia, thus, there were a lots of 

questions raised by the attendees to have a better 

understanding on IVS as well as the projects.  

 
 

We had amazing support from SVI Belgium to 

sponsor the ZOOM account to host the meeting 

and will keep continuing for the next AVV. 
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3-4.  World Peace Action Night 
(Solidarity projects with Myanmar and Ukraine) 

Back to Table of Contents 
 
Though tons of news about the war in Ukraine 

are reported every day, how the animals are 

suffered is rarely known. Thousands of pets left 

behind. They were not allowed to get on the trains, 

so the family (owners) had to leave them in the 

station. Or the family was killed by the war.  

 

 

And so many serious peace issues in the world 

are neglected, including Myanmar. Over 100,000 

(one third of Population) have become IDPs 

(Internal Displaced People) from Kayah state who 

are struggled by the very hard life conditions 

mentally, physically and economically… 

 

 

This online event was fruitfully organized on 

the Jul. 18th by NICE (Japan), GIVE (Myanmar) 

and Union Forum (Ukraine) with the support of 

NVDA and other IVS networks such as ALLIANCE 

and CCIVS. 27 participants from 10 countries 

actively joined including the leaders of NVDA 

members such as Alex (DALAA Thailand), Prakash 

(FFN Nepal) and Printer (GV4GF Sri Lanka). 

 

 

Inga, Executive Director of Union Forum, 

shared her great initiatives to save the animals 

including to host 30 dogs in her house. The most 

of animals have been adopted through the partner 

NGOs in Europe, but there are still many who don’t 

have places to go and Inga is faced on serious lack 

of the fund to transport the donated food and other 

live stocks, etc. from Poland. 

 

“Why you save the animals, not human being? 

How can you answer if someone criticize you like 

this?” asked by Ben, who is also running a NGO in 

Indonesia saving cats and other animals. “We also 

support refugees. And animals are also important 

part of our families. They totally depend on human, 

so caring them is our responsibility. Nobody else 

help them who really need us”, Inga said. 

 

 

(Inga: the left) 

 

Thazin, Executive Director of GIVE and also 

General Secretary of NVDA, shared the plan to 

empower IDPs by buying the land and let them 

practice organic farming and create the farmers 

fair market that could improve their life quality, 
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income generation and skills development. To have 

a pilot project of 4,000 m2 land with 5 farmers, 

5,000 USD of donations are needed. 

 

“What if IDPs could come back their home? 

Who will maintain the land?” asked by Akiko, Uni. 

Professor in Japan. “Unfortunately, they may not to 

be able to go back in 1-2 years on which they need 

more stable and healthy life. Thus, their home land 

was destroyed and IDP camp is not far, so even if 

they could go back, they’d keep coming to our 

project farm” answered by Thazin. 

 

 
I as the facilitator closed the event with 

introducing the call for the donation (Click here 

for donation page!) at from where 10 persons have 

donated 74,200 JPY (550 USD) till now.  

You are very welcomed to support any of  

Ukraine/ Myanmar projects from 300 JPY (2.2 USD) 

and share this to your friends by SNS, etc.! 

(written by KAIZAWA Shinichiro, President of 

NVDA) 

 

 

3-5. SCC (Global Voluntary Service to Stop Climate Change) 

Back to Table of Contents 
 
To dramatically increase the impact for carbon reduction as well as strengthen volunteerism and 

management of NGOs, NVDA started the SCC project in 2016 mainly, with sponsorship of the UPS 
Foundation, NLAPO and Mitsubishi UFJ Foundation. Since 2020, the international voluntary exchange 
has been stopped for this project, but some projects have been revived in 2022 as follows; 

 
 
 

  

< Mulyo Asri Workcamp > (Indonesia ) 

The village was severely flooded by 
The climate change, but the local young 
people has initiated to revive the area. 

The bilateral workcamp by GREAT  
& NICE was organized for the first time  
in this village in 2022 Sep. 1-6. 

< Eco Tree Action >  

(Japan & Cambodia) 
 
This CSR project started in 2021 

by Citizen (watch company), CYA & 
NICE since 2020 to donate the money 
to plant a mangrove tree every time 
the customer refuse a paper box.  

In 2021-22, it generated 10,774 
USD and CYA planted 48,320 trees! 

 

< Trapaing Sangke > (Cambodia ) 

The forest has been terribly lost 
by the port construction and illegal cut, 
so the community started reforestation 
and the eco tourism center. 

CYA started the workcamps here 
since 2012 that was revived in 2022! 

https://www.nice1.gr.jp/en/donation/
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3-6.  Asian Volunteering Night 
- Starting IVS stories by 4+1 NGO founders 

Back to Table of Contents 
In the night of Nov. 7th, a room in Tokyo was greatly heated by the passions and excitements from 

the special hybrid event, “Asian Volunteering Night - Starting IVS stories by 4+1 NGO founders”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You can find much more contents of their stories 

from the movie at the following site;  

https://www.facebook.com/nice.workcamp/videos/3

165464073744587 (see 4:25-1:21:29 since last part 

about Japan was spoken only in Japanese due to lack 

of time). There are Japanese interpretation time by 

time due to the needs of many Japanese audience. 

Hi, I’m Baatar from Mongolia. I 
graduated from my univ. in 1998 
where I was active in the student 
Unions. Then, I worked in the youth 
NGO named Mongolian Youth 
Federation for 3.5 years.  

I found a news about a special 
workcamp in Vietnam and jumped 
into. In the end, I talked with Kai in 
the café about starting workcamps in 
Mongolia. I was a very poor English 
speaker, so he wrote the main points 
on the tissue paper, I brought it back 
to Mongolia and tried to understand…  

I am Sophat from Cambodia. When 
I was 20, I came to the city and could 
not find what to do. I tried many things 
such as electric stuff, NGOs for disaster 
response, then made success in 
business, but still could be satisfied. 

In 2010, I found a NVDA event to 
gather NGO leaders, so asked my office 
to have 2 weeks vacation to join it, but 
they said no, so I quit my job… 

I am Thazin from Myanmar. My 
childhood was simple. My uncles were a 
sailor and a NGO staff, so I could hear 
about the world from them.  

I started voluntary service to do 
practice not just think about theories 
and worked in the development NGO.  

Then, I got a chance to join the 
training in Vietnam and met crazy 
people of NVDA in the swimming pool… 

I am Ben from Indonesia. I’m not a 
NGO founder, but joined the creation. 
Before I got to know IVS, I had no hope 
in my life. One day, Japanese vols. 
visited my univ. I was amazed that they 
worked to plant mangrove in the dirty 
mud and stay in the poor house. I asked 
them why? Then, I got the most 
important thing in the life that is… 

I am Kai from Japan. I took one year 
vacation from my univ. and traveled 
around the world. I found a workcamp 
in Poland and enjoyed to dance with a 
nice lady (see photo). 

It was so wonderful and searched the 
info, then got to know that there is no 
workcamp in Japan or even most of Asia. 
I came back to Japan and called 10 
Japanese who are… 

https://www.facebook.com/nice.workcamp/videos/3165464073744587
https://www.facebook.com/nice.workcamp/videos/3165464073744587
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3-7. Publication & Promotion of IVS 

Back to Table of Contents 
 
NVDA actively promotes International Voluntary Service movement and the projects organized 

by the member NGOs through the publication, website and SNS that should empower the movement 
toward the achievement of the peaceful, fair and sustainable world. 

Website (https://nvda-asia.org/) and Facebook (https://www.facebook.com/nvdaasia/) are 
the main channels to connect the network with the public audience and keep them updated on all 
NVDA’s members’ activities/projects and movement.  

Instagram: https://www.instagram.com/nvda_volunteering_in_asia/ 

Publication: The newsletters aim to provide NVDA news, IVS stories and upcoming events that 
keep the members as well as the public get involved in the activities of the network It was published 
for 3 times in 2022 (Apr., Sep. and Dec.) 
 

  
 

  

https://nvda-asia.org/
https://www.facebook.com/nvdaasia/
https://www.instagram.com/nvda_volunteering_in_asia/?fbclid=IwAR1Pw-MD-HqYHsdYa78HodBPNxHyIkAVVPGcLvCBy1CXKhBWCoNbiViv1Rw
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 4. EXTERNAL PARTNERSHIP  
 

Back to Table of Contents 

[ Networks of IVS NGOs ] 

            

 
 
 
 
 

 
 

 
 

 
CCIVS (Coordinating Committee for International Voluntary Service): Global network founded in 1948 
ALLIANCE of European Voluntary Service Organizations: European based network founded in 1982 
SEEYN (South East European Youth Network): Ex. Yugoslavian network founded in 1999 
NAVO (Network of African Voluntary Organisations): African network founded in 2020 
SCI (Service Civil International): International NGO founded in 1920 
ICYE (International Cultural Youth Exchange): International NGO founded in 1948 
IBO (International Building Organisation): European NGO founded in 1953 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CCIVS 

SCI 

Exchange Platform Meeting (EPM) 

The EPM 2022 happened partly online, on 27-28 September and 24 October, and in person in Braives, 

Belgium between 10 and 16 October hosted by SCI Belgium. The theme of the meeting was “Volunteering 

for youth as a tool for inclusion”. There was 45 participants from SCI branches & partners around the world.  

The meeting was discussing on different topics includes: SCI Finance, Working on inclusion, 

Communication in SCI, Panel discussion on working with other networks, Decolonized volunteering, Project 

Management in SCI, SCI vision and strategies, and working group. 

On the panel discussion on working with other networks, the session is providing opportunity for all 

representatives from IVS networks to share about their objectives and activities. The IVS networks 

presented includes NVDA (Sophat SORN, Vice President for External Partnership), CCIVS, ALLIANCE, And 

NAVO. We also discussed about the meaning of networking, its advantages, and common challenges. 

   

ALLIANCE 

NVDA 

NAVO 

IBO 

Square shape: International 

NGOs with branches 

Round shape: 

Networks of 

different NGOs 

GMIVS (Global Meetings of IVS networks) 

This meeting has been coordinated by CCIVS since 2006 as a platform to develop partnership among 

different networks of IVS NGOs in the world. In 2022, it took place 6 times where KAIZAWA Shinichiro 

(President) mainly joined from NVDA. Various topics were dealt such as updates from each network, 

common campaigns on Climate Justice/ Raising Peace, Global LMTV Meetings, Issues in Ukraine, etc. 

https://ccivs.org/
http://www.alliance-network.eu/
http://seeyn.org/
https://www.facebook.com/navo.africa/
https://sci.ngo/
https://www.icye.org/
http://ibo-europe.org/
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[ Members practices of external partnership in 2022 ] 

Governments and Inter-

governmental agencies 
 

       Social Leadership Training for University students, 
Teachers and health workers has motivated them to 
practice their Personal Social Responsibility (FSL, 
India) 

 

       Agriculture Department collaborated with us in 
promoting natural farming and Forest Dep. helped us 
sourcing trees and their plantation to increase green 
cover (RUCHI, India) 
 

       The government invites us to be part of their 
program to conserve world heritage in Java island. It 
was a specific program for the history of spice route. 
(DJ, Indonesia) 
 

       They kept powerfully supporting the staff salary who 
are off by the “Employment grant”. Two governmental 
foundations supported our projects. (NICE, Japan) 
 

       New local government like to cooperate with us. 
(IWO, Korea) 
 

       Follow the Government policy, especially the Decree 
No. 4000/MoF on the DSA for field works. (HJA, Laos) 
 

       We obtained both financial sponsorship and 
assistance from Macau Foundation; Even financial 
support was reduced, we tried best to keep the project 
in both quantity and quality, while trying to adopt the 
anti-pandemic and hygiene requirement from THEM as 
well as new forms of running projects. (MNCYA, Macau) 
 

       Send report & share info. (GIVE, Myanmar) 
 

       Program Partnership and Networking Advisor. 
Coordination with local government. (VIN, Nepal)  
 

       Collaborated on the virtual and physical events with 
the Philippine National Volunteer Service Coordinating 
Agency and the National Youth Commission. Strong 
partnership with Local Government Units of Alegria and 
Barili for the hosting of the 2022 Bilateral Workcamps 
and exposure area for study visits, Long term volunteer 
placements, etc. 
 (GIED, Philippines) 
 

       We have more even with university in 2022 and 
highs school in Hat Yai. More University sending 
internship to us (DALAA, Thailand) 
 

       We got funding from NOREC for local volunteers 
and virtual regional exchange (CSDS, Vietnam) 

Companies, Shops and 

Foundations 
 

       New partnership with travel air and 
insurance companies (SVI, Belgium) 
 

       Promoted promptness with vendors 
(FSL, India) 

 

       Zomato, a food chain, helped us 
distribute food packets to the most need y 
450 families in the area.(RUCHI, India) 
 

       With some foundations that have 
similar spirit to recover and start again to 
survive after the pandemic. Projects are 
not so big, but good start during recovery 
period. (DJ, Indonesia) 
 

       Forging new partnerships with several 
organizations for webinar activities, 
applying for various grants outside the 
IVS/Erasmus network (GREAT, 
Indonesia) 
 

       The partnership project "Eco Tree 
Action" with Citizen Watch and CYA kept 
planting mangrove trees! MUFG (Bank) 
sponsored 4 special voluntary and online 
projects in Japan incl. Asian Summit with 
NVDA. (NICE, Japan) 
 

       Mainly partner with Phan-Thin Social 
Enterprise (HJA, Laos) 
 

       We received some funds to help poor 
families, we contacted our hosting NGOs 
and helped them. (MOVE, Malaysia) 
 

       Participate in international volunteers 
even at Prince of Songkhla volunteers 
service center (DALAA, Thailand) 
 

       We partnered with Lock&Lock to 
deliver school supplies to orphans 
(CSDS, Vietnam) 
 

       We continued to have funding from 
Hyundai Motor Corporation for our local 
volunteer project (VPV, Vietnam) 
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Universities and other educational institutions 
 

       We moved our office in the main campus city of Belgium (SVI, Belgium) 

       Promoted partnership on Combating Cyberbullying, Technolgy for Peace, Promoted teens for social work 
and send the university students abroad under Erasmus project (FSL, India) 

       New collaboration with universities and colleges which recognised RUCHI as a resource center and place 
their students for internship. (RUCHI, India) 

       Growing up (SMILE, India) 

       We collaborates with some univ. under the big project from Ministry of Education. It is a good opportunity for 
us to be noticed by Government that may be useful for the voluntary activities near future. (DJ, Indonesia) 

       Attending some seminars in local schools and university students community as speakers, to talk about IVS 
and its various topics helped us to maintain our visibility locally and nationally, also is a good way to promote 
IVS in 2023. (GREAT, Indonesia) 

       5 univ. & 4 student groups co-organized 16 group workcamps in Japan and Indonesia. Thus, 11 univ. and 
high schools requested the staff of NICE to conduct the classes on the global issues and voluntary service in 
addition to the regular classes in 2 univ. and high school. 48 vols. were sent by one univ. to the workcamps 
abroad by the special partnership. (NICE, Japan) 

       More cooperation with youth organizations in local (IWO, Korea) 

       National Univ. of Laos, Faculty of Social Science always provide interns to us for doing their internship, and 
allowed some students participated in Virtual Exchange Workcamp with VT Hong Kong (HJA, Laos) 

       We cooperated with academic professionals in heritage management and the Heritage authority, aims at 
providing the best opportunity for non-formal education (mostly on-side, plus hands-on work) to facilitate the 
stakeholders’ participation. (MNCYA, Macau) 

       Small number of volunteers and interns (VIN, Nepal) 

       Partnership with the Cebu Technological University about GIED's Erasmus+ projects, workcamps, mobility 
activities and other IVS activities (GIED, Philippines) 

       We joined the seminar program of internship with Prince of Songkhla university to give feedback on their 
curriculum. University in the North of Thailand starting to send an internship to us. (DALAA, Thailand) 

       With a number of univ. to make volunteer service into their training curriculum. (CSDS, Vietnnam) 

       We started to work with University of Foreign Languages (VPV, Vietnam) 

Other stakeholders 
 

       Initial planning for a new project, a Farmers Market in Goulburn which involved much community 
interaction and will require ongoing community support. ( IVP, Australia) 

       Trained NGO partners on Social Leadership and engaged media for promotion of workshops and events 
(FSL, India) 

       The local print media publishes articles on major activities implemented by us. (RUCHI, India) 

       Had a forum with other NGOs & Communities to discuss on situation and find the best solution. We also 
share ideas and any future opportunities as well as any possible cooperation among us. (DJ, Indonesia) 

       Reactivate/ create new partnership for our projects was the main focus in 2022. (GREAT, Indonesia) 

       Ex. members and local hosts greatly supported NICE by collecting the donations for its operation cost 
especially through the donations of "Monthly Supporters". (NICE, Japan) 

       The new partnership with CESO Laos, a Canadian-based Volunteer Organization was a good start, that 
provides an international volunteer work closely with us to review its policy and strategy (HJA, Laos) 

       With Heritage authority and academic professionals, aimed at providing our participants to learn basic 
knowledge about World Heritage and the stories behind, and how did the local authorities and community 
do to preserve it. We cooperated with Association of Macao Chi San Na-Tcha Temple, promote the local 
intangible cultural heritage project - WHV project – Feast of Na-Tcha, celebrate Na-Tcha 's birthday and the 
annual " Feast of Na-Tcha Parade", and pray for the prosperity of the country and the people. Affected by 
the epidemic, many tourists were unable to participate in the scene in person. Volunteers produced online 
information and spread them through the Internet. (MNCYA, Macau) 

       More engagement with the community and have done a lot program. Some local NGOs cooperated with 
us as it's difficult for NGOs to open the office to run activity in this difficult situation. So, we offer them our 
office space, training venue and send our staff for integrating their projects. (GIVE, Myanmar) 
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 5. STRUCTURE  

5-1. Membership 
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There was neither affiliation nor disaffiliation during 2022  

Currently, there are 29 NVDA members from 22 countries/area that includes 26 full members and 3 
associate members (No.4, 16 and 27) as follows; 
 

No Country NGO Full Name of Organization Year 

1 Australia IVP  International Volunteers for Peace  1997  

2 Bahrain AH  Arab House  2018 

3 Bangladesh BWCA  Bangladesh Work Camp Association  1997  

4 Belgium SVI  Service Volontaire International  2020 

5 Cambodia CYA  Cambodian Youth Action  2012  

6 China DWC  DreamWalker China  2014  

7 Hong Kong VT  VolTra  2010  

8 India FSL  Field Services & Inter-cultural Learning  2004  

9 India RUCHI  Rural Centre for Human Interests  2008  

10 India SMILE  Situational Management And Inter Learning Establishment society  2012  

11 Indonesia DJ  De Javato Foundation  2008  

12 Indonesia GREAT  Gerakan Kerelawanan Internasional  2016  

13 Indonesia IIWC  Indonesia International Work Camp  2000  

14 Japan NICE  Never-ending International workCamps Exchange  1997  

15 Korea IWO  International Workcamp Organization  2000  

16 Laos HJA  Huam Jai Asasamak  2019 

17 Macau MNCYA  Macau New Chinese Youth Association  2012  

18 Malaysia MOVE  Malaysian Organization of Volunteer Exchange  2015  

19 Mongolia MCE  Mongolian workCamps Exchange  2001  

20 Myanmar GIVE Giving For Earth 2012  

21 Nepal FFN  Friendship Foundation Nepal  1997  

22 Nepal VIN  Volunteers Initiative Nepal  2011  

23 Philippines GIED  Global Initiative for Exchange & Development  2015  

24 Sri Lanka GV4GF  Green Volunteers for Green future  2012 

25 Taiwan VYA  Vision Youth Action  2008 

26 Thailand DALAA  International Volunteers for Social Development Association  2008 

27 Vietnam CSDS  Center for Sustainable Development Studies  2016 

28 Vietnam SJV  Solidarity Jeunesse Vietnam  2006 

29 Vietnam  VPV  Volunteers For Peace Vietnam  2006 
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NGO Situation Major Difficulties 

VYA Mainly host youth training programs in 2022 The epidemic situation is unstable, and the activities 

are highly variable, and the plan needs to be constantly 

adjusted 

DWC Ending or zero-covid policy that led to increase 

covid numbers and travel restrictions in many 

countries towards Chinese travelers 

Continued strict covid policies and restrictions until 

end of the year. DWC tried to promote IVS to Chinese 

living/studying abroad. 

IVP International travel resumed. Lack of people to run the organisation. Recruitment 

efforts. 

MCE 1. No visa regulation for travelers who from most 

of European country and developed countries of 

Asia  

2. Flight tickets are very expensive and no flight 

available flight trough Russia. It may make big 

impact for the number of vols from Europe. 

3. 2023 is announced as Visit Mongolia year by 

Government. 

Few volunteers and financial situation. Losing full time 

staffs. Still trying to deal with situation. 

RUCHI There were Legislative Assembly elections in our 

state which saw change in the political party. 

Financial crunch due to thinning grants for 

development projects and decreasing number of 

volunteers. The situation was tackled when local 

university interns visited us and 2 international 

trainings were held at RUCHI. 

GV4GF We did not have any activity during 2022. We did not have any activity during 2022. 

IWO People seem to travel more after the pandemic 

end. 

We lost a few local host organization and need to build 

up again. 

GIED Our border was finally open in February 2022 

and loosen a lot of international entry regulations 

in October 2022 

Inability to hire staff due to financial crisis. Accepted 

university interns, local and foreign volunteers both 

virtual and physical to provide support to our 

programs, projects and activities 

MNCYA Participation from overseas volunteers is limited. 

Occasional outbreak of the COVID pandemic in 

the city affected projects/activities’ execution 

throughout the year. Online 

communication/participation is the common 

substitution but works in low efficiency. 

Resources given by the government is reduced, 

and thus some of our activities were cancelled. 

1. Overseas participants reduced – we still welcome 

local and national participants;  

2. Number of projects reduced – some turned into 

virtual/online way;  

3. Financial support reduced – some projects were 

cancelled; unnecessary expenses were cut-off;  

4. Communication limited – we tried best to make 

substitution with a virtual/online way. 

DJ It is a good news that in 2022, the pandemic is 

getting over and we can live back to normal 

again. We also can start to work at the office from 

August 2020, even though the voluntary 

activities are still not all offline, some of them are 

still online. 

During recovery after the pandemic, it is still difficult 

to have enough income to run the office. We already 

start to host some volunteers and conduct some 

voluntary activities, but it is still very small of income. 

DaLaa Some organization stop activities during Covid 

19, also many host project were closed. 

Not enough staff for working deal too Covid pandemic 

not enough income to pay for more staff 
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NICE 1. Government kept very strict close the border 

due to COVID -19 till Jun., a bit re-opened in Jul., 

then finally reopened fundamentally in Oct. 2. 

Government kept financially supporting the staff 

members who are partly off as a special case.  

3. Governmental parties decided to dramatically 

increase the military budget that could threaten 

the peace in the region. 

1. Very few incoming and still not many outgoing 

volunteers – Kept organizing the national workcamps 

and fully promoted outgoing. 

 2. Some financial loss again – Collected the donations 

and kept minimizing the operation cost by having a low 

number of staff. 

FSL The Immigration requirements were very strict 

compared to pre Covid. 

1. Health care worries about India by sending partners. 

Have to share the relevant government documents 

with statistics to convince the partners. 2. The hosting 

partners also had some reservation about vaccination 

of Volunteers which we have to explain and share the 

certificate 

SMILE In India now people became more serious about 

bringing compulsory Volunteering in School and 

University Curriculum. 

1. Shortage of international volunteers 

 2. Financial problems 

 3. Lack of Volunteering exchange from partners. 

FFN - we did not have enough volunteers and most of our 

project were cancelled . 

CYA There's not much changed in Cambodia but one 

changed related to IVS is that many young 

Cambodian people are not so interested in 

volunteering opportunity as much as before 

therefore, it will be hard for us to recruit staffs 

and local volunteers for our projects. 

1. Recruit and train new staffs  

2. Lack of volunteers in some projects which make the 

project are unable to progress  

3. Lack of involvement of young people therefore, 

there's not many local volunteers in CYA project 

recently 

MOVE - The major difficulties was, to restart the programme 

many hosting NGO's refused because worried on 

COVID 19. 

Voltra EQ Express targeted to serve underprivileged 

kids in Southeast Asia. Through online 

interaction, participants encounter friends from 

different regions. Together, they learnt to handle 

their own emotions through a series of 

workshops and activities. The programme also 

introduced different psychological support 

platforms for participants to seek help if needed. 

The programme has supported 2500 

participants, who have completed 5127 

challenges. 

- This year, the effects of COVID are still being felt. Due 

to restrictions and uncertainty surrounding the 

pandemic, most programs (65%) are still being 

conducted online. - Travel restrictions and quarantine 

policies have prevented international workcamp from 

resuming. - Since we cannot place participants in 

overseas workcamps, the application fee is no longer a 

source of income. To make up for the loss, we have had 

to seek out new channels of revenue. 

GREAT The border situation post pandemic was not yet 

fully opened yet and still uncertain from month 

to month, which made it as a challenge but 

GREAT took this as an opportunity to restart the 

activity of international voluntary service 

anyways. Related to participants’ fee, we doubted 

to open it for the international and Indonesian 

participants due to public finance situation, 

hence the decision to make the first work camp 

as only one week and for two different topics was 

felt as the best decision and it worked 

successfully. 

The reduction of international projects and volunteers 

still affected GREAT finances hugely. The way to 

overcome this is by doing financial analysis and the 

result is management’s expenditure efficiency and 

eliminating other expenses. 
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CSDS Vietnam open the border timely and we got good 

number of volunteers coming into the country. 

Visa procedure became more difficult - we need to 

reserve more time for this work 

VPV Vietnam opened the border in the summer Visa policy changes 

SJV President of Vietnam resigned and many law of 

volunteers' visa changed 

We haven't recovered all projects and got enough 

volunteers as before the pandemic 

HJA Due to the donors and new partners required us 

to work closely with them on some certain 

activities, as such some of our core businesses, 

especially the Volunteer Internship Program 

(VIP), Volunteer Peer to Peer Support and 

Volunteer Alumni Program (VAP) - had not been 

very active as in the past years. 

Funding instability - less funding sources; government 

partners were difficulty to work with. 

VIN COVID 19 affected in all sectors. Less income 

sources. Lack of staff because of covid. 

Hard to manage projects due to the lack of funds. Less 

working staff. tried to manage with limited staff. 

SVI Restart the sending and hosting activities , slowly Very low incomes, staff issues 

GIVE No change under the coup. Engagement with the international community as we 

could not host in our country but we could keep our 

international partners contact with virtual activities 

and cooperation. 

* There is no respond from three organizations that are AH, BWCA and IIWC. 

 

< Number of Staff Members > 

 

   Full time Part time 
Total 

Paid Unpaid Paid Unpaid 

Head office 76 8 25 27 136 

Regional offices 31 0 11 0 42 

Others/ Projects 6 3 6 2 17 

Total 113 11 42 29 195 

 
The total number of staff in 2022 was 10% decreased from 2021 and 63% decreased from 2016. 

The full time paid staff is 5% decreased from 2021 and 64% decreased from 2016 
 

  
Full time Part time Total 

  Paid Unpaid Paid Unpaid 

2014 279 5 53 64 401 

2016 318 34 38 132 522 

2020 113 21 9 154 297 

2021 119 25 41 31 216 

2022 113 11 42 29 195 
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5-3. General Assemblies 
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The 17th General Assembly (GA) of NVDA was 

held in the hybrid style in Hat Yai, Thailand and 

online in 2022 Jun. 02-05 (+ additionally Jun. 16). 

34 representatives from 20 member NGOs in 

17 countries/ area actively participated! 

 

On Day 1 (Pre GA), Member NGOs shared the 

highlights of the present situations, coming 

projects plans and further strategies. 

On Day 2, Annual Activities/ Financial Reports 

2021 (Click here to download the full version!) 

were discussed and approved. 

 

On Day 3 and 4, Annual Activities/ Budget 

Plans 2022-23 were approved that includes; 

* Supporting organic farming of IDPs in Myanmar 

* 25th Anniversary special events in 3 sub regions 

* New version of Asian Volunteers Voice 

Thus, Members of the Executive Committee 

(EC) till the 2024 GA were elected as follows. 
 

EC Position NGO (Country) Representative 

President NICE (Japan) KAIZAWA Shinichiro 

General Secretary GIVE (Myanmar) Thazin AUNG 

Treasurer MCE (Mongolia) Enkhbaatar 

MYAGMARJAV 

Vice President DALAA (Thailand) Alex BECHETOILLE 

 

We appreciate to the wonderful hosting by 

DALAA as well as great contributions of the EC 

members from 2020 GA (VPV-Thu, VIN-Bhupi/ 

Dinesh and GREAT-Ismi besides ongoing NICE-Kai 

and GIVE-Thazin) and all the participant 
  

 
 

 

 

 

< Decision List > 

 # Proposal Date Proposer Votes Result 

1 O Validate all the voting decisions during GA Jun. 03 EC 13.0.0 Approved 

2 O Agenda Jun. 03 EC 13.0.0 Approved 

3 R Activity Report 2021 Jun. 03 EC 15.0.0 Approved 

4 R  Financial Report 2021 Jun. 03 EC 15.0.0 Approved 

5 A Solidarity Action with Myanmar Jun. 05 GIVE 16.0.0 Approved 

6 P Reactivating Membership fees Jun. 05 NICE 16.0.0 Approved 

7 A Activity Plan 2022-23 Jun. 05 EC 16.0.0 Approved 

8 A Budget Plan 2022-23 Jun. 05 EC 16.0.0 Approved 

9 E Candidature of EC for 2022 GA-2024 GA Jun. 05 NICE 14.0.1 Elected 

10 E Candidature of EC for 2022 GA-2024 GA Jun. 05 GIVE 14.0.1 Elected 

11 E Candidature of EC for 2022 GA-2024 GA Jun. 16 MCE 14.0.0 Elected 

12 E Candidature of EC for 2022 GA-2024 GA Jun. 16 DALAA 14.0.0 Elected 

13 A 25th Anniversary/ Sub Regional Gathering Jun. 16 NICE 14.0.0 Approved 

R=Report, E=Election, P=Policy, A=Action/ Plan, O=Others.   

< Some highlights of NVDA 2021 > 
😊 The member NGOs organized 245 projects    (-

46% from 2020) with 2,195 volunteers (+11% 

from 2020 mostly by national/ online workcamps) 

😊 Asia Online Summit was successfully organized 

in Nov. with 302 participants in 26 countries. 

😊 Asian Volunteers Voice on SDGs (online) were 

organized with 266 participants in 26 countries. 

😊 The financial balance was +4,370 USD though 

Membership fee was exempted to all members. 

https://www.nice1.gr.jp/files/user/NVDAar2021.pdf
https://www.nice1.gr.jp/files/user/NVDAar2021.pdf
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5-4. Executive Committee 
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➢ There were only two EC who were from previous EC team applied for EC position. The rest of the EC places 

were re-announced and recruited after 17th GA. 

➢ There were monthly EC online meeting and discussed about NVDA actions and network updates. 

➢ As there was no Secretariat from the start, they also undertake the daily work of the secretariat on the 

voluntary base. 

➢ 4 EC members meet in IVS summit in Japan and work for the network actions and plan. 

➢ 2 EC members meet in Asia Lab + GMIVS and discuss about NVDA’s action and plan. 

 

Position Organization Representative Position in NGO 

President NICE(Japan) KAIZAWA Shinichiro (Kai) Founding President 

Vice President (External) CYA (Cambodia) Sophat Sorn (Sophat) Founding President 

Vice President (Internal) DaLaa (Thailand) Alex Bechetoille (Alex) President 

General Secretary GIVE (Myanmar) Thazin Aung (Thazin) Founding Executive Director 

Treasurer MCE (Mongolia) Myagmarjav ENKHBAATAR (Baatar) Founding Executive Director 

 

  
(From the EC meeting in Kawasaki, Japan on the Nov. 7th)  
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 6. FINANCES  
 

6-1. Financial Report 2021 
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< Income and Expense > 

Income  2019 2020 2021 2022 

Membership fee  2,789  211  2,528  0  

Donation  0  4  1,987  669  

Sending volunteers  165  720  0  0  

Bank interest  21  0  0  38  

AVA  150  0  0  0  

Members contribution 1,922  0  0  3,047  

Project grant  3,823  0  0  0  

TOTAL  9,425  215  4,515  3,754  

BALANCE  -7,726  -1,111  4,370  -3,011  

 

Expense  2019 2020 2021 2022 

Projects and actions 1,666  1,326  0  0  

External relationship 1,415  0  0  3,718  

Structural management 11,477  0  145  0  

 Salary of Secretariat 4,500  0  0  24  

 Communication  0  0  2  0  

 Office  340  0  0  0  

 Staff travel  1,376  0  0  0  

 Website maintenance 145  0  55  52  

 Executive Committee 5,117  0  88  3,642  

Loan/ Debt/ Bank charge 2,592  0  0  0  

TOTAL  17,151  1,326  145  6,765  

 

< Balance of the year > 

Total balance of 2022 was minus 3,011 USD. 
Total asset at the end of 2022 is 20,762 USD with the following history; 
 

Year 
2002-

03 
2004-

05 
2006-

07 
2008-

09 
2010-

11 
2012-

13 
2014-

15 
2017 2018 2019 2020 2021 2022 

Balance 1,603  132  4,477  16,208  9,823  199  3,300  -4,182  -3,320  -7,726  -1,111  4,370 -3,011 

Asset 1,603 1,735 6,212 22,420 32,243 32,442 35,742 31,560 28,240 20,514 19,403 23,773 20,762 
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6-2. Members Finance 2022 
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< Balance of the year > 

County NGO 2016 2020 2021 2022 

Australia IVP 2,543  -1,406  -595  - 
Bangladesh BWCA -392  - - - 
Cambodia CYA - - -8,500  - 
China DWC 2,230  -2,192  -2  -580  
Hong Kong VT 132,000  44,306  8,224  20,498  
India FSL 13,730  -80,643  -914,796  -290,522  
India RUCHI 115,360  -9,785  -13,870  -351  
India SMILE 182  245  43  - 
Indonesia DJ 4,630  -3,416  -5,626  -2,041  
Indonesia GREAT 5,456  0  0  0  
Indonesia IIWC 462  - - - 
Japan NICE 77,223  -113,234  -27,848  42,367  
Korea IWO 17,743  -18,159  -1,800  -9,700  
Laos HJA - 49,615  39,517  2,840  
Macau MNCYA 0  0  0  0  
Malaysia MOVE 35  -999  0  0  
Mongolia MCE 4,260  -15,230  -3,590  -5,150  

Myanmar GIVE 3  - -247  -1,346  

Nepal FFN 0  -700  -800  -100  

Nepal VIN -3,000  -30,000  -27,848  -4,470  
Philippines GIED 0  -12,498  -2,950  - 
Sri Lanka GV4GF -730  33  0  0  
Taiwan VYA 18,777  -218,460  -53,697  -2,271  
Thailand DALAA 7,493  -16,597  -10,090  7,465  
Vietnam CSDS 8,367  2,600  9,500  - 
Vietnam SJV 38,919  0  -11,659  -15,798  
Vietnam VPV 11,980  -5,800  0  - 

NE Asia  252,233  -273,353  -39,195  48,004  
SE Asia  77,345  -36,709  -29,572  -11,720  

S Asia  125,150  -120,850  -957,271  -295,443  

Other  2,543  -1,406  -595  0  
Total  457,271  -432,318  -1,026,633  -259,159  
Per one  18,291  -18,796  -41,065  -13,640  

* All in USD. NE=North East, SE=South East, S=South 

 

< Consistence of each item > 

  2016 2020 2021 2022 

Expense 
 
  

a) IVS projects cost 29% 19% 25% 37% 
b) Other projects cost 37% 44% 31% 29% 
c) Staff cost 23% 28% 17% 11% 
d) Other operation cost 8% 5% 7% 3% 
e) Network & Promotion 2% 5% 1% 1% 
f) Others 1% 1% 19% 20% 

Income 
 
  

a) Inscription fee 38% 8% 1% 1% 
b) Participation fee 8% 23% 0% 1% 
c) Grant 32% 49% 46% 55% 
d) Donation 11% 3% 50% 43% 
e) Fund raising 3% 1% 0% 0% 
f) Others 8% 18% 3% 0% 
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The total situation in 2022 

was greatly improved from 2021 

though it was still in difficulties. 

 

11 members had minus 

while 4 members had plus and 4 

members had balanced results. 

The average per one NGO was 

minus 13,640 USD. 

 

Fee income was only 2% of 

the total income that occupied 

46% in 2016. 
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Annex 1. 2022 Detailed IVS Statistics 
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< Projects > 

Country NGO VSTV STV MTV LTV Home Abroad 1 Abroad 2 ENV DEV CUL EDU SOC Oth Total 

Australia IVP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Belgium SVI 0 0 2 2 2 0 0 0 0 0 0 0 2 2 

Cambodia CYA 0 40 2 4 23 0 0 5 0 0 18 0 0 23 
China DWC 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Hong Kong VT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
India FSL 0 8 2 24 14 0 3 3 1 0 12 0 1 17 
India RUCHI 0 24 8 0 16 0 0 6 2 4 0 0 4 16 
India SMILE 0 0 4 0 2 0 0 1 0 0 1 0 0 2 
Indonesia DJF 1 0 14 0 8 0 0 0 0 0 7 0 1 8 
Indonesia GREAT 1 0 0 0 1 0 0 1 0 0 0 0 0 1 
Japan NICE 2 8 6 0 9 0 0 3 4 0 2 0 0 9 
Korea IWO 0 18 0 0 9 0 0 7 1 1 0 0 0 9 
Laos HJA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Macau MYCYA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Malaysia MOVE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Mongolia MCE 0 14 0 0 7 0 0 7 0 0 0 0 0 7 
Myanmar GIVE 0 4 0 2 0 1 2 0 0 0 0 0 3 3 
Nepal FFN 0 6 0 0 3 0 0 3 0 0 0 0 0 3 

Nepal VIN 3 28 30 0 32 0 0 6 8 1 8 3 6 32 
Philippines GIED 1 12 4 14 16 0 0 7 4 0 6 0 -1 16 
Sri Lanka GV4GF 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Taiwan VYA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Thailand DALAA 0 10 18 0 14 0 0 4 0 0 10 0 0 14 
Vietnam CSDS 0 0 20 6 13 0 0 0 0 0 13 0 0 13 
Vietnam SJV 0 8 4 2 7 0 0 2 0 0 5 0 0 7 
Vietnam VPV 0 0 20 20 20 0 0 0 0 0 20 0 0 20 

 

< Volunteers > 

Country NGO  
Incoming National Outgoing 

Total  
VSTV STV MTV LTV VSTV STV MTV LTV VSTV STV MTV LTV 

Australia IVP 0 0 0 0 0 0 0 0 0 0 0 0 0 
Belgium SVI 0 0 1 1 0 0 0 0 2 231 51 3 289 

Cambodia CYA 0 91 3 6 0 0 0 0 0 0 0 1 101 
China DWC 0 0 0 0 0 0 0 0 0 1 0 0 1 
Hong Kong VT 0 0 0 0 0 0 0 0 0 0 0 0 0 

India FSL 0 17 7 23 0 0 0 0 0 0 0 3 50 

India RUCHI 0 20 6 0 0 6 2 0 0 0 0 0 34 
India SMILE 0 0 2 0 0 0 0 0 0 0 0 0 2 
Indonesia DJF 0 0 7 0 0 0 0 0 11 0 1 0 19 
Indonesia GREAT 3 0 0 0 3 0 0 0 2 0 0 0 8 
Japan NICE 4 12 5 0 3 1 0 0 19 233 13 0 290 
Korea IWO 0 12 0 0 0 82 0 0 0 51 0 0 145 
Laos HJA 0 0 0 0 0 0 0 0 0 0 0 0 0 
Macau MYCYA 18 0 0 0 0 0 0 0 0 0 0 0 18 
Malaysia MOVE 0 0 0 0 0 0 0 0 0 0 0 0 0 
Mongolia MCE 0 21 0 0 0 3 0 0 0 0 0 0 24 
Myanmar GIVE 0 0 0 0 0 0 0 0 0 5 0 3 8 
Nepal FFN 0 8 0 0 0 0 0 0 0 0 0 0 8 
Nepal VIN 4 83 50 0 0 7 17 0 0 0 0 0 161 
Philippines GIED 3 21 2 10 7 2 0 0 0 0 0 6 51 
Sri Lanka GV4GF 0 0 0 0 0 0 0 0 0 0 0 0 0 
Taiwan VYA 0 0 0 0 0 0 0 0 0 6 0 0 6 
Thailand DALAA 0 24 32 0 0 8 0 0 0 0 0 9 73 
Vietnam CSDS 0 0 200 5 0 0 10 0 0 0 0 1 216 
Vietnam SJV 0 52 4 2 0 11 0 0 0 0 0 0 69 
Vietnam VPV 0 0 9 25 0 0 2 0 0 0 0 4 40 
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Annex 2. Significant news of each member 
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DWC 1.Started to promote outgoing projects to Chinese living/studying abroad 2.Successfully sent one 

Chinese volunteer studying abroad in the UK to Iceland 3.China finally ended zero-covid policy 

VT 1.Our current service model was not equipped to handle our members’ needs during the 

pandemic, so we redesigned our position and launched a new sub-brand called "VOLTRA 

Academy." The Academy provides gamified learning experiences to strengthen resilience and 

equip members with essential skills for transformation. We launched the new website in May 

2022, and within a year created almost 300 different learning experiences that have attracted 

15,000+ members! 2. Our mobile app, "Glocal Action", was successful, so we decided to revamp 

the user journey and launch another app: "Goodmates". It became a popular platform among our 

members for learning, interacting, and serving the community. In a short time, it amassed over 

2,800 users and collected nearly 12,000 missions related to community service and learning. 3. 

While our physical activities were hindered, our online presence expanded significantly. Our 

Instagram followers grew from 25k to over 57k in the 21/22 year, representing a 124% increase. 

In total, we've reached over 19 million people and generated over 1 million engagements solely 

through Instagram. 

RUCHI 1.We have had new partnership with 2 other international partners under Erasmus+ programme 

of European Union. RUCHI hosted 2 International Youth Trainings at its office in India that gave 

us more exposure and experience. 2. RUCHI also hosted two internship programmes for Indian 

management and B.Tech students. They participated in groups of 15 and 20. That will help us in 

long run in mobilising and involving local volunteers in IVS. 

MNCYA 1.As the COVID-19 cases and travel restrictions both eased in Macau and the mainland China, our 

workcamps like “WHV project – Feast of Na-Tcha” and “A Bite of Macau” and other activities was 

retained, with only local and national volunteers participated. 2. The "Feast of Na Tcha" parade 

was successfully held for the first time since the epidemic. 3. In the later half of the year, due to 

the significant impact of COVID-19 pandemic in Macau, events and activities were interrupted 

from time to time, Things are not easy but we managed to keep them to a successful conclusion, 

some of national volunteers cannot return to Macau but remain committed to join in a virtual 

way. 

DJ 1.The most significant news is we can host again volunteers to do voluntary activities in Indonesia 

start in July 2022 after more than two years break due to pandemic. 2. Dejavato also able to 

conduct some offline activities again with local and foreign volunteers in Indonesia such as 

English Weekend Camp in October 2022 and Volunteers Companion in November 2022. 3. At the 

end of 2022, finally we can send our first volunteer to join voluntary service in Japan for months. 

SMILE 1.Urban Rooftop Organic Farming 2. Yoga to fight against anxiety among refugee kids 3. Refugee 

& Street Children Informal Schooling 

CSDS 1.We managed to welcome international volunteer in early 2022 during the pandemic. Our global 

exchange program came back to normal in Jun 2022 after a long time closure due to COVID19 

VPV 1.Our program resumed in summer 2022 We had over 100 local volunteers (10 months/part-

time) 

MCE 1. Restarted IVS after 2 years of break 2. Most of full time staffs are left the organization and lest 

1 half time staff 3. In 2023 planning to host 12 International workcamps 

GIED 1. Launched the Rise Philippines Project in January 2022 and did resource mobilization for 

humanitarian aid support to selected Cebu partner communities of GIED in the aftermath of 

typhoon Rai 2. Become a full member of the ICYE Federation in May 2022 3. Established the GIED 

Metro Manila Satellite Office with the support of the Philippine National Volunteer Service 

Coordinating Agency (PNVSCA) in July 2022 
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IWO 9 workcamps successfully 2.New local partnership 

MOVE NIL 

IVP 1. Publication of booklet Stonequarry: grassy woodland restoration (a project carried out from 

2013-18) 2. Completion of project: Plants for Peace 3. Raising Peace Festival and grant obtained 

to produce podcasts from the sessions 

DaLaa 1. Finished the Clay house at Volunteer service center. 2. The increase of the middle and longterm 

volunteers, after have been less volunteers sine 2020 (Covid 19) 3. Welcome 12 internships in 

our association, from different universities.  

VIN Constructed a library in Okhldungha and facilitated to run regularly. Sustainable Livelihood & 

Food Production project in operation. Regular Computer and language skills trainings. IVS 

projects in operation.  

FSL 1. Revived LTV and STV program after Covid, 2. Social Leaders Action Circle is formed at 17 places 

with the active participation national volunteers, 3. Undertook 3 Erasmus Projects - Combating 

Cyberbullying, Technology for Peace and GoTeens 

GREAT 1. GREAT reactivated its projects marked by conducting the first VSTV since the pandemic hit us, 

in a cooperation with NICE Japan for one week in September 2022 with two different topics: 

animal protection and environment. It attracts some local volunteers to return to IVS world and 

volunteer with us. 2. GREAT managed to send its Indonesian members to volunteer abroad in a 

Special Work Camp in Osaka, Japan on November 2022, which later attracts more interest to 

volunteer in other countries too. 3. GREAT successfully held a hybrid annual general assembly 

which was attended virtually and physically by representatives of all GREAT elements and 

produced a work plan for GREAT in 2023. 

HJA Various achievement being posted via the Facebook Page of HJA. Of which 3 major news for HJA 

in 2022 were: - The partnership project with CiSAC funded by the European Union in Lao PDR. - 

The Culture and Art in Youth Exchange funded by the Samdhana Institute in partnership with 

LSDA and Youth Don't Stop Dreaming Group. - The close collaboration with Phanthin Social 

Enterprise in implementing the Linking & Learning Facilitation Project funded by VOICE Oxfam 

in Laos 

NICE 1. Number of Projects and Outgoing Volunteers have been recovered to one third of 2019. 2. We 

hosted 2 important international seminars in Japan incl. 3rd Asian IVS Summit. 3. 6 months 

workcamp was organized in Japan for the first time to support the refugee family from 

Afghanistan. 

VYA 1. Organized youth overseas volunteer leader training, a total of 304 young people participated 

in the program. 

GIVE 1. GIVE could organize mid term volunteering program named community development through 

teaching for Internal displaced youth in the IDPs camps 

2. Cooperating projects with local and international partners were rising such as the youth 

entrepreneurship training with Danu Nation Affair Association, Online sharing activities with 

Voltra, NICE-Japan, Thet youth association, ASEAN foundation, Bukyo University 

3. The first long term sending abroad exchange project is taken in place and three members were 

sent to Europe for 9 month. 

FFN 1. we restart our voluntary project after covid-19. 2. we only receive volunteers from NICE-Japan. 

3.we did not get any volunteers from Europe so please lets work for the IVS together.  

CYA 1. Hosting training on "Sustainable Fashion" for 20 youth from 4 different countries Asia - Europe 

2. Hosting 100 volunteers after COVID 19 restriction released 3. Resume all the previous project 

that have been pending for 3 years during COVID 

SJV We started workcamps and LTV projects again after 2.5 years of Covid 19 pandemic 

SVI 1 new language camps 2 restart incoming projects 3 international workcamp for poor volunteers 

GV4GF We did not have any activity during 2022.  
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Annex 3. More details of Members finance 
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< Expense > < Income > 

A B C D E F G H I J K L 

China DWC 0% 0% 0% 70% 30% 0% 100% 0% 0% 0% 0% 0% 
Hong Kong VT 0% 84% 2% 10% 0% 3% 0% 7% 92% 0% 1% 0% 
India FSL 39% 28% 10% 2% 0% 21% 0% 0% 54% 46% 0% 0% 
India RUCHI 9% 73% 9% 7% 1% 1% 0% 20% 63% 5% 7% 5% 
Indonesia DJ 3% 3% 88% 1% 5% 0% 0% 91% 0% 3% 3% 2% 
Indonesia GREAT 19% 24% 53% 4% 0% 0% 2% 11% 75% 9% 4% 0% 
Japan NICE 12% 0% 66% 15% 7% 0% 46% 0% 21% 12% 7% 15% 
Korea IWO 75% 0% 19% 3% 3% 0% 24% 9% 67% 0% 0% 0% 
Laos HJA 0% 67% 27% 2% 1% 3% 0% 1% 93% 0% 4% 1% 
Macau MNCYA 17% 0% 83% 0% 0% 0% 0% 8% 92% 0% 0% 0% 
Mongolia MCE 19% 10% 68% 3% 0% 0% 0% 83% 0% 0% 0% 17% 
Myanmar GIVE 1% 68% 22% 4% 1% 3% 1% 1% 82% 2% 2% 12% 
Nepal FFN 55% 0% 0% 0% 45% 0% 39% 0% 0% 61% 0% 0% 
Nepal VIN 19% 31% 31% 9% 8% 2% 0% 30% 48% 3% 9% 11% 
Taiwan VYA 0% 68% 21% 4% 0% 6% 0% 0% 98% 0% 0% 1% 
Thailand DALAA 61% 4% 23% 11% 1% 0% 9% 85% 0% 0% 5% 0% 
Vietnam SJV 56% 0% 13% 24% 7% 0% 0% 100% 0% 0% 0% 0% 

Total  37% 29% 11% 3% 1% 20% 1% 1% 55% 43% 0% 0% 

A) IVS projects cost  B) Other projects cost  C) Staff cost  D) Other operation  E) Network & Promotion  F) Others 

G) Inscription fee  H) Participation fee  I) Grant  J) Donation  K) Fund raising  L) Others 
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